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1. Introduction
This policy sets out the organisation's support for employees who are undertaking the care of a
child/children under a foster-care arrangement with a local authority.
It is recognised that, in such cases, employees have specific obligations towards the
child/children in accordance with their arrangement with the local authority and that, in some
cases, the child/children may require a high level of care.
This policy is intended to form part of the organisation's overall family-friendly approach, and it
attempts to strike a balance between the business needs of the organisation and the needs of
the employee to meet his/her care obligations.

2. Notification requirements
Employees who are intending to foster a child/children should give their line manager not less
than four weeks' notice of their intention to train as a foster carer. This is to ensure that their line
manager and colleagues can provide them with support and encouragement. This also ensures
that, should they wish to request any special leave to care for the child/children, their line
manager has sufficient notice to make any necessary arrangements for staff cover.

3. Time off to care for new foster children
Foster carers may need to take time off work to help the child/children to settle into the new
environment. They may also need time off to attend training courses, meetings with professionals
or appointments with the child/children.
Employees who require time off to attend training or meetings, or to care for the child/children at
the start of the foster-care arrangement may request special leave to do so. The request must be
in writing and the employee must specify the period of time off that he/she requires for this
purpose. Employees will be paid for special leave and will be allowed up to five days leave a year
for this purpose (pro rata for part time staff), in addition to their normal annual leave entitlement.
Where employees require further leave or an extended period of time off to care for a new foster
child/children, they may request unpaid leave or a career break/sabbatical leave and should
speak to their Manager regarding this in the first instance.

4. Time off for dependants
Foster carers are entitled to take a reasonable amount of time off to assist or to make care
arrangements for dependants under the organisation's policy on Special Leave. Please refer to
the Special Leave policy, specifically the section on Carers leave.
The employee must inform the employer of the reason for his/her absence and how long he/she
expects to be absent as soon as is reasonably practicable. Time off work under this right is
envisaged as being no more than one or two days in most cases.
An employee may use this right to take time off where there is an unexpected disruption to his or
her care arrangements. However, this right cannot be used as a means of the employee seeking

time off to attend to care of the foster child/children because care has not been arranged in
advance.

5. Parental leave
All employees who have parental responsibility for children are entitled to take up to 18 weeks'
unpaid parental leave for each individual child before that child reaches the age of 18. For more
information please refer to the CCG’s Special Leave Policy.
However, the statutory right to parental leave is available only to carers when they have parental
responsibility for the children concerned. It is normally the case that foster carers will not have
parental responsibility, since this will usually be with the local authority if the child has been
placed under an interim or full care order.
Employees who are foster carers and wish to take parental leave may be asked to supply
evidence of parental responsibility.
In cases where employees do not have parental responsibility for the child, they will not be
entitled to parental leave. Instead, employees may request annual leave or special leave.

6. Flexible working
Foster carers may request flexible working. To be eligible to make this request, they must have
26 weeks' continuous service. Further details of the application requirements and the procedure
can be found in the CCG's policy on flexible working.

7. Foster to adopt
If an employee is a local authority foster parent who has been approved as a prospective
adopter, and a child is placed with him/her in a "foster to adopt" situation, he/she will be entitled
to adoption leave and pay. Please refer to our Maternity Policy which contains details of Adoption
Leave.

8. Equality Impact Assessment
NHS Castle Point and Rochford CCG is committed to carrying out a systematic review of all its
existing and proposed policies to determine whether there are any equality implications.
This policy has been assessed using the CCG’s Equality Impact Assessment framework and is
identified as having the following impact/s upon equality and diversity issues:
Scoring:

13-18 points High Relevance
7-12 points Medium Relevance
0-6 points Low or No relevance
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