Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
NHS Castle Point & Rochford CCG

Organisation’s Board lead for EDS2:
Tricia D'Orsi Chief Nurse

Organisation’s EDS2 lead (name/email):
Lin Teasdale (Lin.Teasdale@nhs.net)

Level of stakeholder involvement in EDS2 grading and subsequent actions:
CCG Staff Involvement Group
CCG Commissioning Reference Group
CCG Quality and Governance Committee

Publication Gateway Reference Number: 03247

Organisation’s Equality Objectives (including duration period):
NHS Castle Point is Rochford CCG is committed to ensuring that equality and
diversity is taken into account in everything that the CCG does, both as an
employer and as a commissioner of healthcare, in line with the Equality and
Diversity Act 2010.
The CCG respects and recognises that there are differences between people. We
aim to commission healthcare services that are equitable to everyone - regardless
of age, disability, gender reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion and belief, gender and sexual orientation. We also
aim to recruit and retain a diverse and inclusive workforce.

Headline good practice examples of EDS2 outcomes
(for
The patients/community/workforce):
CCG's equality objectives for 2016-2019 are:
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4) Inclusive leadership at all levels
This includes plans to change the environments in which the CCG operates relating
to:
• Joined up commissioning – we plan to work with ECC to align health and social
care outcomes for our population, and build on the foundation created through the
Better Care Fund. Our aim is to improve the way we work with ECC (through
developing new meeting structures) – so that in future ECC and the CCG will jointly
commission services.
• Commissioning joined up care – our plan is to develop coherent, reliable and
efficient pathways for patients. We will support this by having consistent incentives
for all providers. This will be overseen by a system-wide delivery board.
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Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
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Evidence drawn upon for rating
The CCG strives to ensure that services are commissioned,
procured, designed and delivered to meet the needs of local
communities. One recent example of the CCG's approach was
more support for health checks for adults with learning disabilities.
The Annual Health Check scheme is for adults with learning
disabilities who need more health support and who may have
health conditions that might go undetected without this health
check. People aged 18 and over who have been assessed as
having moderate, severe or profound learning disabilities, or people
with a mild learning disability who have other complex health
needs, are entitled to a free annual health check.
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People with learning disabilities often have difficulty in recognising
illness, communicating their needs and using health services.
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Evidence drawn upon for rating

vulnerable elderly – this is one of the CCG’s key areas of focus.
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Better health outcomes, continued
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When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
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Evidence drawn upon for rating
The CCG is dedicated to ensuring services are safe. This is a high
priority as we want to ensure services are free from mistakes,
mistreatment and abuse. The CCG monitors the services that it
commissions through various channels. One of the main monitoring
processes is through Clinical Quality Review Group meetings
where assurances are sought to ensure patient safety is at the
forefront. The reporting of incidents and Serious Incidents (SIs) are
a key part of these meetings.
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& Governance
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Evidence
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rating is responsible for
ensuring patient safety across the CCG and its services. The
Committee receives regular reports in relation to safe care,
NHS Castle Point and Rochford CCG, in partnership with Southend
including: safer staffing levels, serious incidents, complaints and
CCG has undertaken a significant communications campaign to
compliments.
raise awareness of all local health services available, aiming to help
people to choose the appropriate service for their needs.
The CCG is committed to improving access to services for patients,
including patients who come from disadvantaged and minority
groups.
One of the key means of doing this is to achieve and maintain
performance against the requirements set out in the NHS
Constitution.
Performance against each standard is measured regularly and
presented to the CCG’s Governing Body for discussion and/or
decision as part of the Integrated Performance Report.
The Contract Teams monitor providers’ compliance with the
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People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience
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The CCG is committed to fulfilling its duties with respect to both its
Constitution and the NHS Act 2006 (section 14z2 (2)) and Health
and Social Care Act 2012 to:
Enable patients and carers to participate in planning, managing and
making decisions about their care and treatment, through the
services we commission
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People report positive experiences of the NHS
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NHS Castle Point and Rochford CCG has robust processes and
plans for both informal engagement and more formal public
consultation on major service change. We also continue to build
relationships with the Essex Health Overview and Scrutiny
Evidence drawn upon for rating
Committee (HOSC) and other key stakeholders.

People’s complaints about services are handled respectfully and efficiently
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CCG Governing Body meetings.
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undertaking any commissioning projects e.g. existing respiratory
services and non-emergency patient transport to gather patient
insight of existing services to inform commissioning.
As commissioners, it’s important that we use a flexible range of
methods to hear and engage with potentially excluded groups, or

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce
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Evidence drawn upon for rating
The CCG buys in a Human Resource service from NELCSU
Applications via NHS Jobs include equalities monitoring for 7 of the
9 protected characteristics.
Equalities information for successful candidates is then pulled into
Electronic Staff Record (ESR) system. Applicants have the option
to not disclose their protected characteristics.
Apprentice scheme in place for 17+ with local college.

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
The CCG has adopted the former Primary Care Trust policy on Job
Evaluations and Banding which reflects the Agenda for Change
National process.
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Training and development opportunities are taken up and positively evaluated by all staff
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Evidence drawn upon for rating
CCG Talent Map
Education and Training Policy
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When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce
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Evidence drawn upon for rating
The CCG policies:
· Bullying and Harassment at Work Policy
· Disciplinary Policy & Procedure
· Dignity At Work Policy
-Staff Survey Results and action plan
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Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
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- Childcare voucher scheme.
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Staff report positive experiences of their membership of the workforce
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Evidence drawn upon for rating
- Staff Survey Results and action plan
- Staff Involvement Group
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Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade
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CCG Board discussing of Equality & Diversity when approving /
noting papers.

Sex
Sexual orientation

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
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Evidence drawn upon for rating
- Equality Impact Assessments on all Governing Body papers,
procedures and policies.
- Decommissioning procedure in place - In some circumstances the
CCG may decide to decommission services. The decommissioning
procedure must be followed when making these decisions. This
ensures that equality impact assessments are considered and that
any decisions are in line with our ethical commissioning framework.

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
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Evidence drawn upon for rating
• An annual Appraisal System is in place
• Supervision & Development in place
• All staff have to undertake Mandatory Training

